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Carol Morley is a senior change and transformation leader with over 
two decades experience partnering with C-suite business leaders 
across sectors (Technology, Entertainment, Tertiary Education, Retail, 
Financial Services, and Aerospace) and sites (Australia, UK and USA). 

Carol draws from her expertise in strategic HR business partnering, 
program management, business performance improvement, 
organisational design, and change consulting to build relationships and 
co-create solutions with clients and team members. As a trusted 
advisor and creative systems thinker, she looks for root causes rather 
than symptoms, while also injecting a sense of fun into operational 
excellence, strategic planning and initiative delivery.

Carol’s sweet spot is helping organisations operationalise their strategy 
and embed new ways of working.  She creates space for team 
members to unpack what is really required for them to deliver the 
change and helps them navigate organisational systems to deliver 
desired results.  

As a Principal Consultant with ENTHEOS Consulting, Carol works with 
businesses to transform their operating models and improve customer 
and employee experiences.

Carol is motivated by the desire to create workplaces and services that 
drive connection and advocacy, and loves tackling new challenges and 
opportunities for shared learning and discovery.
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