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The Flow Game experience supports teams and individuals to lean into challenges and gain fresh perspectives whilst cultivating healthy working relationships, it can be leveraged to 
achieve variety of outcomes.  For example, the Flow Game is an inspired approach to support employee career transition, where participants will be supported to meet the next 
most powerful version of themselves and leave with both clarity and inspiration! How you support those exiting your business speaks volumes to the team that remain and show 
them how much they are valued.  Show them how much you care by providing your exiting employees with a series of experiences that will help them reignite the spark within, find 
clarity for their next steps, recognize and embrace their strengths, wisdom and agency and walk towards their future with confidence and optimism!

Flow Games can be played both in person and virtually with dispersed teams (3-6 players with a certified Flow Game host, multiple games can be played with larger teams)

Recommended online session time:  4 hours (with break/s)

Team & Organisational Flow Game: Building Connection, Clarity 
and Alignment

The Flow Game is a systems informed tool for creating an interactive reflection, dialogue and action space for groups, 
teams and individuals. Working through a game is a simple way to connect, ground, strengthen and bring clarity and 
flow to human beings, their lives, leadership and actions.

The Flow Game is deceptively simple. Groups are always surprised at how it creates a supportive, challenging, and 
unique opportunity to explore the present or future in an intuitive and insightful way.
The Team Flow Game has been created to support teams of people to work with common questions, issues or 
challenges in a new and innovative way. The Flow Game can be extremely useful for team formation and integration, 
strategic planning and setting common ways of working. Teams that want to work on vision, mission, values, 
principles or longstanding challenges will find the game a great way to gain a fresh perspective. Teams can play with 
a group focus or overall “umbrella intent” as well as with individual questions.  The experience enables the team to 
slow down together, surface different perspectives and access deeper wisdom so they can move together with 
purpose, clarity and alignment.  The Flow Game is a unique opportunity to seek clarity on questions that are 
important.  

The Team Flow Game experience is designed to:
• Provide space and a process to find clarity together on how to lead and work together towards your goals.
• Deepen the connections and relationships within the team to ignite the team’s potential.
• Harvest and commit to collective team intent, principles and actions.
• Harvest and commit to individual contribution and actions.
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ANSWERS

FLOW GAME
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