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CASE  STUDY 

SITUATION APPROACH OUTCOME 
ENTHEOS Consulting and Evolving Leaders 
partnered with a newly establish Centre with 
a well recognised Australian University.  The 
engagement focused on supporting the 
leader and team to foster a healthy values 
based culture, whilst also developing their 
capability to understand and navigate their 
complex and dynamic system, and create 
pathways and strategies to achieve their 
ambitious strategic plan. 

At the commencement of the engagement, the 
Centre was in a start-up phase.  They had a 
relatively new team and were working within a 
wider established University structure and culture.  
Their initial funding was philanthropic and their 
targets required them to be a financially 
sustainable organisation within 2 years. 

They had the goal to be a recognised leader in the 
field of positive psychology and a vision to 
advance the wellbeing for students in Australia, 
through the application of positive psychology.  
Along with these ambitious goals they also wanted 
to ensure their team was working from a place of 
wellbeing and leading by example.  

As a new organisation within a large established 
University system, they faced into numerous 
cultural and systemic restraints and were 
determined to create a new way of being within 
the establishment. 
 

 

We took an integrated cultural values based 
Collaborative Systems Thinking™ approach.  We  
focused on measuring the collective personal 
values and current and desired team values.  The 
approach involved a number of workshops and 
reflection exercises designed to support each 
team member to develop a deeper understanding 
of their core motivation, values and how they 
show up within the team and wider  
organisational system. 

We introduced the principles of Systems Thinking 
through experiential workshops.  The team 
applied the Systems Thinking concepts to the way 
they approached their work and in the way they 
worked together. 

Collaboratively we built a visual systems map of 
the dynamics of their eco system and overlaid the 
results of the cultural values assessment.  This 
approach illuminated both the invisible team and 
organisational dynamics.  It created a rich shared 
understanding of how the team were operating, 
where their blockages were and where they 
needed to focus as to generate the  
desired change.   

The whole process was extremely empowering for 
all team members as they understood their own 
contribution to the dynamics and what was in their 
power to influence and change. 

At the completion of phase one of the engagement, 
the team had: 

•  agreed and launched their organisational values 

•  created and committed to an operational plan 
that included actions focused on each of the 
identified high leverage points to release the 
system blockages 

•  a greater understanding of each other and how to 
best work together 

•  had freed up time and energy in the system which 
they were now refocusing to have greater 
beneficial impact 

We continue to work with the client holding ‘Reflect 
and Refocus’ sessions every four months.  This 
ongoing advisory is supporting the team to 
measure and acknowledge the shifts they have 
made in the system and to tweak their agreed 
actions moving them closer to achieving their goals. 
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